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GROUPAMA PUTS ITS TRUST IN CAPTOR

7]‘5* Groupama

Groupama is one of France's top insurance companies and a leader in financial and insurance
services in Europe. It provides life and goods insurance, as well as a range of savings and other
financial services. Groupama targets a clientele of retail and professional customers, especially in
agriculture and small and mid-market companies and industries. Groupama sales amount to some

12 billion euros annually and profits total 152 million euros.

A NEW TIME MANAGEMENT TOOL FOR GROUPAMA NORMANDIE

The Groupama Normandie division, headquartered in Caen, employs a workforce of 850 in its
4 Normandy sites in the Calvados, Manche, Basse and Haute-Normandie regions. When reorganising
its time management, Serge Meigné, staff administration manager, began looking some time ago for
an appropriate IT solution. “We were looking for a configuration that enabled both a decentralised
approach to time management and clocking in, and a centralised focus for handling administration.
Our specifications also listed a high degree of reactivity for planning management (which meant very
clear visibility over time planned and time actually worked), the easy circulation of documents, and
the reduction, (or even total elimination) of input duplication. When Captor showcased its Efficient
software, we were immediately impressed by its general qualities, which met all our needs. On top of
that, it was Web-driven which meant it would integrate seamlessly into our Intranet environment. In
other words, it formed an excellent starting point for thinking about introducing a time management

system that met our goals.”

A HIGH-PERFORMANCE, EASY-TO-USE SYSTEM

The Captor system has been in place at the Caen head office since September and currently manages
some 450 people. It will soon be extended to the other Normandy sites, and a connection to the
payroll system has been earmarked for the second phase of the rollout. “Deployment has proceeded
at exactly the right pace and we are on schedule”, says M. Meigné. “This is largely due to the
responsiveness of the Captor team, especially when we were defining our business rules, including
our 35 hour scheme, flexi-time, requests for absences and for holiday. The current ramp-up phase is
going very well and we should reach cruising speed in 6 months. The architecture and product
platform has met expectations. We are also very satisfied with the flexible maintenance allowed by
the system at very reasonable deployment cost. So, | trust Captor as an active, available and

competent partner.”

YOU CAN FIND THIS ARTICLE ON:
http://www.captorgroup.com/ENG-EN/time-and-attendance-cases.html
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EFFICIENT PLANNER IN A NUTSHELL:
MANAGING HUMAN RESOURCES
ACCORDING TO WORK LOAD

Efficient Planner is a work schedule application featuring
advanced functionality. As part of the Efficient Time
Solutions software suite, it expands the power of
Efficient Time, Captor's complete work schedule manage-
ment module. With Efficient Planner, you can optimise the
way your human resources are allocated according specific
work constraints and conditions. This will help make you
more competitive and better equipped to meet your
customer commitments. At the same time, you can boost
staff confidence and morale by factoring in their preferences.

> Flexible planning. Work scheduling is growing ever more
complex these days. Just think of the new issues in work
organisation, which range beyond just-in-time methods
to flexi-time, work recovery, reduction of the working
week, the annualisation of hours worked, not to mention
compliance with Health and Safety legislation. And that's
not even including unforeseen incidents, absences or
suddenly understaffed teams.

> Responsiveness. Efficient Planner provides real-time global
visibility over your employees, tasks and timetables,
making it possible to allocate your staff optimally to
meet production requirements, whilst staying in line
with corporate rules and work agreements as well as
each employee’s skills base. Efficient Planner immediately
alerts you to critical understaffing thresholds or absences.
Using an extended search function, you can then
quickly identify those employees capable of boosting
the workforce at a specific pain point.

> A comprehensive planning and management tool.

Efficient Planner integrates with Efficient Time and leve-
rages the same database. This means that HR Managers
and departmental heads can maintain control over the
situation at every moment and adapt their work load
plans and staff allocations according to available resources.
A consistent, user-friendly interface, using intuitive colour
coding, graphic tools, powerful search functionality and
a report generator, ensures effective, accurate and above
all profitable work time planning for the whole company.
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EDITO

DEAR READER,

HERE WE ARE AGAIN, NEARLY SIX MONTHS AFTER OUR
SPRING NEWSLETTER, TO TELL YOU ABOUT THE LATEST
DEVELOPMENTS AT CAPTOR. AS YOU KNOW, WE HAVE
REVAMPED OUR EDITORIAL CONCEPT, WHICH NOW GIVES
YOU NEW PERSPECTIVES ON OUR PRODUCTS AND
APPLICATIONS, THROUGH CONCRETE EXAMPLES IN REAL

SITUATIONS.

RECENTLY, CAPTOR LAUNCHED ITS EFFICIENT SUITE ON
THE FRENCH MARKET. THIS WAS AN IMMEDIATE SUCCESS,
AS ITS DEPLOYMENT BY THE INSURANCE COMPANY
GROUPAMA ATTESTS. YOU WILL FIND ALL ABOUT IT IN
THIS ISSUE WHERE WE ALSO HIGHLIGHT OTHER CAPTOR

PROJECTS IN BELGIUM AND THE NETHERLANDS

IN THE REALM OF SOFTWARE APPLICATIONS, WE TAKE
A CLOSE LOOK AT THE ADVANTAGES AND FUNCTIONALITIES
OFFERED BY EFFICIENT PLANNER, A HIGH-PERFORMANCE

TIMETABLE-PLANNING MODULE.

CAPTOR IS ALSO EXPANDING ITS HARDWARE PORTFOLIO.
AS ANNOUNCED IN OUR SPRING NEWSLETTER, WE NOW
MARKET A COMPREHENSIVE BIOMETRIC APPLICATION —
THE OMNI-TOUCH TERMINAL — WHICH IS SHOWCASED

IN THIS ISSUE.

TO END ON A PERSONAL NOTE, TWO CAPTOR STAFFERS

TELL YOU HOW THEY FEEL ABOUT THE COMPANY AND

ITS PRODUCTS.

THE CAPTOR MANAGEMENT TEAM

For the Dutch or French version of this newsletter please visit our web site:
http://www.captorgroup.com/ENG-EN/news-Captor-Group.html
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CAPTOR AND PIONEER:
A WELL-BALANCED COMBINATION

Pioneer Corporation, the global leader in consumer electronics, employs a workforce of some 300 people
at their European Headquarters at Melsele near Antwerp. They had spent a considerable time searching
for a reliable and effective supplier of a Time Management System for their workforce.

According to Dirk Plettinx, HR Manager at Pioneer Europe: “One strong point that immediately attracted
our interest was the fact that the Captor system is web-driven. The browser interface is highly user-friendly
when it comes to consulting timetable data on PCs. Each staff member can quickly and easily find infor-
mation about themselves and check their timetable at a glance, without any risk of making mistakes.”

After the contract was signed, Captor started the rollout phase for the time recording system at
Pioneer at the beginning of 2003. This included the clock-in terminals installed at the main and staff
entrances and a server to host the data on some 200 Pioneer Europe employees, 32 Pioneer Belgium
employees and 50 or so consultants and sub-contractors.

“Captor's Efficient software features simple, yet flexible, configuration functions. This meets our needs
perfectly, since there are two companies located in the same building and we have to address a broad
range of different contractual issues. Grouping them all into a single system represents substantial
savings,” explains Dirk Plettinx. “Moreover, the usual timetable has morning and evening flexi-time
periods, when our employees can choose when they come and go at their own convenience. They also
benefit from a quarterly remuneration plan, which enables them to transfer working time to the two
following quarters. In addition, there are special rules for part-time staff, as well as for our Japanese
specialists who often work late in the evening to stay in direct touch with their colleagues in Japan.
In all, our time management and recording system has to factor in a very large number of parameters.”

“Captor’s programming of the system proved problem-free, even for the conversion of the timetables
and compensation schemes. And if | add that on top of everything, we launched a SAP system at the
same time, you can imagine that our IT team was not exactly twiddling its thumbs! Which is why it
has been reassuring to count on Captor’s excellent service. During both the initial and start-up phases,
Captor technicians always reacted promptly when we needed them.”

Captor also trained everyone how to use the new
system during the technical review stage and crea-
ted a handy helpdesk during roll-out. “Users reac-
ted positively to the new system. This meant that

Continued on page 2
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WHEN COMPLEMENTARITY IS AN ASSET

Captor’s business is based in both soft- and

hardware. And in the same way, electronics

Continued from page 1

immediately after start-up, technical support could be scaled down to a minimum. Today, employees
have no trouble with consulting their timetables, overtime, remuneration time and days off and are

generally satisfied with the functionality at their disposal.”

The Captor system is new at Pioneer yet there are already plenty of projects on the agenda to extend
it. For example, an automatic link to the payroll system is being planned for next year. Currently, data
is exported in Excel format and statistics are generated in the same way.

For Dirk Plettinx, “it goes without saying that Captor Efficient is an asset to our organization, whether
for the personnel or for departmental managers. Its flexibility and user-friendliness are highly welcome
when it comes to generating reports or reconfiguring parameters. We no longer have to call up the IT
department for such tasks and this in turn speeds up and simplifies the work of the HR department.”

YOU CAN FIND THIS ARTICLE ON:
http://www.captorgroup.com/ENG-EN/time-and-attendance-cases.html

TIME AND ATTENDANCE RECORDING AT KINTENT:
MISSION COMPLETED FOR CAPTOR
Kintent

Formed in 1989, Kintent is the leading third-party organisation for placing children in nurseries and other
extra-scholastic support facilities in the Netherlands. At the request of commercial organisations and
public employers, Kintent organises the hosting of some 70,000 children for 40% of the working popu-
lation in the Netherlands. Kintent employs over 300 people in its head office in Utrecht and 11 other sites.

THE RIGHT PARTNER FOR KINTENT

Kintent was looking for a time and attendance recording solution to replace its old DOS-based system
and needed the right partner to handle rather complex specifications. Following a call for tenders, the
organisation chose Captor at the beginning of this year. Peter Van Lier, Head of ICT Projects at Kintent,
explains why: “We needed a Windows application implemented on a dedicated server for data processing
in such a way that time recording didn‘t impact on our Citrix servers. Captor's Web-based Efficient
software fully met these two key conditions. We were also very happy with the functionality set and the
flexibility of the parameter programming. This latter asset was a vital factor for us since our employees
work to a very wide variety of schedules and timetables. Contractual modifications also occur fairly frequen-

tly, wage structures differ noticeably from one category to another and there are also differences in the

WHEN COMPLEMENTARITY IS AN ASSET
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Erik. In recent years, we have mostly advanced
in the area of applications. We have conside-
rably diversified our portfolio, both in terms of
products and the countries where we operate.
In my field too, complexity is constantly increa-
sing (for example in capturing country-specific
regulations in the form of parameters). It is crucial,
in this respect, to control our growth so that
we have a solid base for future expansion.

What fascinates you most about Captor?

Evert. Captor has always been an engineer’s
company and I'm happy that we have managed
to sustain this initial mindset. We have also
opted for a manageable size, so that we can
focus on core business with a fairly small group

and computing are a family thing for the Sacrés: of specialists. This improves our performance
Evert Sacré, co-founder of Captor and head of organisation of holidays and days off. In fact, we almost operate as if employees have their own private and creates a highly positive, dynamic atmo-
the Hardware Division, works closely in tandem timetable. And on top of all that, we are distributed across 12 sites scattered around the country.” sphere in the company. Personally speaking,

| am still fascinated by electronics every day

THE OMNI-TOUCH TERMINAL IN A NUTSHELL:

with Erik Sacré, his son, who runs the Software

Division. A ‘binary’ interview.

>
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How have your responsibilities and specialities
developed at Captor?

Evert. Due to my training and early career, | come
from the world of data communications and
electronics. Since 1987, | have been directing
the development of Captor’s hardware and the
firmware products that go with them. Firmware
has grown more important ever since we launched
our software business and our attendance and
time management applications in 1996.

Erik. Firmware links Captor's two technical
departments together. When | joined the
company in 1991, firmware development was
my main task and it is still a vital part of my
responsibilities. Software applications, as such,
began to play a role in the second half of the
1990s and have grown substantially ever since.

What do you see in store for your division ?

Evert. In addition to our recent recording
products, such as the badge readers and input
terminals, Captor is developing software for

a variety of industrial applications from produc-
tion tracking to machine monitoring. Our
products are growing more and more powerful
and versatile and we are constantly updating
the techniques we implement for input and
processing. This area is in permanent flux
which keeps it extremely exciting.

Continued on page 3

RELIABLE, EFFICIENT, MULTI-PURPOSE

Combining fingerprint analysis with a proximity badge or PIN code, the
Omni-Touch terminal will identify people in a precise and efficient way. It is
also equipped with the functionality needed to record time and attendance

as well as access control and job tracking. This high performance, multi-

purpose terminal can adapt to any enterprise environment or security strategy.

CAPTOR, A HARDWARE SPECIALIST.

Since it was founded, Captor has specialised in electronics and computing hardware. While we're
well-known for our badge readers and time and access control management solutions, a large part
of our reputation comes from our production tracking equipment used in industrial environments.
With an installed base of over a quarter of a million terminals worldwide, we are a respected partner

to factories and workshops. And we keep innovating, with new products such as Omni-Touch.

BIOMETRICS: SAFETY FIRST.

Biometric identification is gaining ground in security applications due to its evident advantages. No
more fraud or stolen passwords and PIN codes — biological data can’t cheat. Following high-risk
environments (such as airports and biology laboratories) a growing number of enterprises are now
planning to deploy biometrics as a reliable control technology that not only eliminates “buddy
punching” at clock-in but is also much simpler than managing badges that break or get lost.

EASY TO USE AND TO MANAGE.

Your employees simply present their proximity badge or input their PIN code to the Omni-Touch
terminal and then place their finger on a sensor to identify their fingerprint. They are then free to go
where ever they are authorised to in the enterprise. The terminal can operate stand-alone or connect
permanently to the enterprise time and access control management system. The times recorded on
the terminal are uploaded to a time management system, such as Efficient.

A WELL-RUN PROJECT

It only took 6 months for Captor to implement the new system at Kintent. “Once we had made our
choice, we were very happy with the way our collaboration with Captor evolved,” confirms Peter Van Lier.
“The system was installed in April, data conversion was completed in May and the initial rollout took place
in June. To avoid any problems caused by the Efficient software itself or in transferring user-input data from
regional sites to the head office, we first tested Efficient using an input terminal located within a restric-
ted network at head office. The system was then rolled out under ‘real life’ conditions, first at our head
office and later in the 11 regional offices.” The whole system is sized for just over 300 users, including
80 departmental heads and coordinators with system administrator privileges. “Captor is also a painstaking
and efficient partner when it comes to providing support; we were very taken by the quality of its training

and support documentation, and by the efficiency of its help-desk each time it proved necessary.”

AN EXCELLENT PRODUCT AND A POSITIVE RELATIONSHIP

The new time and attendance recording system was readily — and positively — accepted by Kintent
employees. They liked the system’s user-friendliness and the clarity of the information, while manage-
ment support was able to save considerable time due to the convenient and powerful management
functions. In addition, the data is immediately available for the personnel management system and
the payroll software, which are two separate applications at Kintent. “In all, we now have a highly
accessible, user-friendly system with excellent technical qualities,” says Peter Van Lier. “I would lastly like
to emphasize how much | am impressed by the quality of Captor’s delivery and service package. They
act highly professionally and keep their promises.
They reacted quickly to our requests and ran our
project smoothly, providing excellent technical
support and demonstrating considerable personal

commitment on the part of their specialists.”

YOU CAN FIND THIS ARTICLE ON:
http://www.captorgroup.com/ENG-EN/

time-and-attendance-cases.html
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| work.

Erik. It is certainly true that working with small
teams of specialists makes the work more inte-
resting, both for me and my colleagues. We are
free to define and carry out our own tasks —
though this also means more responsibility.
Captor is also a growth enterprise, where new
ideas and investments are still possible. On top
of this comes our international reach, which

is very exciting and creates greater openness
to new ideas.

Are there any conflicts when father and son work
in the same company ?

Evert. Not as far as I'm concerned. We each
have our own area of work and responsibility.
Even though we are both involved in computers
and information technology, we complement
rather then duplicate each other.

Erik. | can only agree. This complement is most
visible in our development of firmware, which
enables the hardware and software to com-
municate properly. As individuals, we have
independent enough personalities to be able
to respect each other. And our involvement in
our own centres of interests (one in hardware
and the other in software) makes for a perfect
division of labour!




